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OUR COMPANY
We are a fully integrated frac sand supply and services company, offering complete mine to wellsite 

proppant supply and logistics solutions to our customers. We produce low-cost, high quality Northern 

White frac sand, which is a premium proppant used to enhance hydrocarbon recovery rates in the 

hydraulic fracturing of oil and natural gas wells. We also offer proppant logistics solutions to our customers 

through our in-basin transloading terminal and our SmartSystemsTM wellsite proppant storage capabilities. 

We currently market our products and services primarily to oil and natural gas exploration and production 

companies and oilfield service companies. We sell our sand under a combination of long-term take-or-pay 

contracts and spot sales in the open market, and provide wellsite proppant storage solutions services and 

equipment under flexible contract terms tailored to meet our customers’ needs. We believe that, among 

other things, the size and favorable geologic characteristics of our sand reserves, the strategic location 

and logistical advantages of our facilities, our proprietary SmartDepotTM portable wellsite proppant 

storage silos, and the industry experience of our senior management team make us a highly attractive 

provider of frac sand and proppant logistics services from the mine to the wellsite.

(1) Adjusted EBITDA and contribution margin are “non-GAAP- financial measures”. For an explanation of why we believe these financial measures are meaningful and 

reconciliations of these measures to the most directly comparable measures under generally accepted accounting principles, see the section entitled “Note regarding Non-

GAAP Financial Measures” on page 51 of the Form 10-K included herewith.

COMPARATIVE HIGHLIGHTS

($ in millions)

Financial and Operations Data 2019 2018 2017

Revenues $ 233.1 $ 212.5 $ 137.2 

Cost of Goods Sold $ 152.0 $ 144.9 $ 100.3 

Net Income $ 31.6 $ 18.7 $ 21.5 

Adjusted EBITDA (1) $ 87.1 $ 66.0 $ 30.6 

Contribution Margin (1) $ 106.5 $ 83.9 $ 44.1 

Volumes sold (thousands of tons) 2,462 2,995 2,449 

Balance Sheet Data

Total Assets $ 361.6 $ 320.3 $ 246.8 

Long-Term Debt $ 28.2 $ 47.9 $ -

Total Liabilities $ 117.5 $ 110.9 $ 56.8 

Total Stockholders' Equity $ 244.1 $ 209.4 $ 190.0 



“ In 2019, we generated 

$45 million in cash flow 

from operations, $87 million 

in adjusted EBITDA and 

reduced our net debt by 

more than $15 million. ”
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DEAR FELLOW STOCKHOLDERS,

In 2019, we continued to execute our profitable and 

sustainable long-term strategy of providing sand and 

logistics services from the mine to the wellsite. Our guiding 

principle strategies are:

• Being the lowest-cost producer of high-quality Northern 

White Sand;

• Maintaining low debt levels and being one of the lowest 

leveraged companies in the proppant supply and services 

industry;

• Delivering efficient and sustainable supply chain logistics 

from the mine all the way to the wellsite; 

• Increasing the utilization of our Oakdale facility and our 

last mile SmartSystems; 

• Working with our existing and new customers to provide 

flexible solutions to meet their long-term sand needs; and

• Maintaining our commitments to quality and safety, two 

pillars of our long-term success.

We know that the quality of our sand and the quality of our 

service is the key to our success; our ability to deliver both 

consistently is what keeps our customers coming back to us 

over and over again. 

Smart Sand prioritizes safety.  For years we have operated 

to meet or exceed MSHA's requirements for respirable silica, 

and our new SmartSystems technology is tailor-made for the 

new OSHA silica standards. When our sand is paired with our 

SmartSystems technology, we believe we offer the safest and 

most efficient frac sand product and management system 

available on the market today.



ENVIRONMENTAL, SOCIAL & 

GOVERNANCE

We remain committed to high environmental, social 

and governance standards. Our existing policies and 

business operations are compatible with current 

United Nations principles. Building on this, we recently 

announced the launch of our formal Environmental, 

Social and Governance (ESG) program. Smart 

Sand is committed to operating in a sustainable and 

environmentally responsible manner and improving 

our social value for employees, customers, 

communities and vendors. We will continue to support 

our ESG efforts through an ethical, fair, independent 

and diverse governance structure. 

RECENT DEVELOPMENTS

As of the date of this mailing, the COVID-19 

Coronavirus continues to spread throughout the 

United States and the world. We are facing an 

unpredictable and volatile situation with respect to 

the progress of this global pandemic. The health and 

safety of our employees, customers and shareholders 

are of paramount concern to us and we are closely 

monitoring developments and following all 

recommendations provided by the World Health 

Organization (WHO) and the U.S. Center for Disease 

Control (CDC).

FINANCIAL STRENGTH

Smart Sand remains focused on generating positive 

cash flow from operations and maintaining low debt 

levels.  In 2019, we generated $45 million in cash 

flow from operations, $87 million in adjusted 

EBITDA and reduced our net debt by more than 

$15 million.  

In addition to the cash flow we generate from 

operations, we now have a five-year equipment 

financing, that we used to refinance our existing 

debt, a five-year revolver, and potential additional 

sources of equipment financing that provide capital 

and flexible liquidity to support the continued 

expansion of our SmartSystems fleet and the 

maintenance of our Oakdale and Van Hook assets. 

These new long-term financings have significantly 

improved our capital structure and will provide 

support for our operations during the current 

worldwide challenges and potentially for years to 

come. We continue to be one of the lowest levered 

companies in the proppant industry and the oil field 

service sector. 

The downturn in the oil markets in the first quarter 

of 2020 provided a harsh reminder of the need to 

prudently manage leverage and cash flow. As 

we’ve said time and time again, we believe 

maintaining a strong balance sheet and low debt 

levels are essential to remaining successful and 

competitive in this commodity business.
SMART SAND 2019 ANNUAL REPORT    Page 2



LOOKING TO THE FUTURE

We remain focused on delivering solid long-term 

returns on capital for our shareholders.  We plan to 

do that by continuing to execute on our long-term 

strategy while responding to current market 

conditions. We intend to broaden our customer base 

through expanded offerings of sand, logistics and 

wellsite storage solutions.  We believe the market 

will ultimately reward providers that can provide 

sustainable, efficient sourcing and delivery of sand 

from the mine all the way to the wellsite.  Our 

strategy is based on three critical components:

Maximizing the utilization of  our Oakdale facility: 

We produce low-cost, high-quality Northern White 

Frac Sand.  Our Oakdale facility, with its access to 

two Class I railroads, can efficiently deliver sand to 

every operating basin in the United States. Our 

focus continues to be increasing sales volumes from 

Oakdale through sales under long-term contracts 

and in the spot market.  

Leveraging our logistics capabilities and expertise:

Our ability to combine our high quality, low cost 

sand from our Oakdale mine with our superior 

logistics services nationwide will be a key driver 

of our current and long-term success. We believe 

customers want to partner with companies that 

can provide sustainable and efficient sand 

logistics from the mine all the way to the wellsite.  

We have developed strong relationships with our 

railroad partners, which allows us to offer our 

customers lower prices, faster turnarounds, and 

any size shipment anywhere in the country.  

Additionally, through our Van Hook terminal, we 

are able to front-load inventory to the Bakken to 

meet the growing demand in that basin. 

Expanding our Wellsite Storage Solutions footprint:

We remain committed to the continued 

development of our SmartSystems wellsite 

proppant storage solution. We believe this system 

provides the most efficient and sustainable 

solution for sand management at the wellsite. We 

continue to work with operators desiring to move 

away from outdated and unsafe box technology 

in favor of our safer and more efficient-to-

operate silos. With both active and passive dust 

suppression, our silos are engineered to operate 

safely with minimal respirable silica. They also 

allow for loading from both pneumatic and 

gravity dump trailers and offer the smallest 

footprint on a wellsite that we've seen, while 

maximizing storage capabilities. We continue to 

develop our SmartPathTM transloading technology 

for use on the wellsite that complements our 

SmartDepotTM silos.
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“ Sand supply shouldn’t be the 

limiting factor in well stage 

completion. Our SmartSystems

solve problems where others 

have failed. Our SmartSystems

don’t over-build the market, 

they improve upon it by 

maximizing efficiency at the 

wellsite. ”



We proudly produce high quality Northern White sand. We strongly believe that by using our sand, our 

customers will ultimately have better long-term well results. We believe finer mesh Northern White sand 

outperforms regional sand in every measurable way, most importantly in crush strength and turbidity. As 

lateral lengths continue to grow, so does the need for Northern White sand. Northern White sand continues 

to be the proppant of choice in the Bakken, Marcellus and Utica basins and we believe that there remains 

a value proposition in the other operating basins as well. 

We also understand that we are in a bulk commodity business. Being able to provide sustainable, efficient 

and cost-effective logistics services to deliver our product to the wellsite is a key driver to successfully 

competing in the sand business.  Our investment in our Van Hook terminal and our SmartSystems wellsite 

storage solutions, along with our continued partnership with the railroads to deliver competitive shipping 

costs, are key components that we believe will provide us with the necessary tools to meet our customers’ 

needs for their current and long-term proppant supply and services needs. 

We continue to believe that as E&Ps focus on delivering higher long term returns on capital to their 

shareholders, they will come to appreciate the benefits of high quality Northern White sand being 

delivered in a cost-effective manner to the wellsite as it will help them achieve better long-term well 

results and ultimately, higher cash flows and higher returns on their invested capital.

As recent developments demonstrate, we operate in a volatile industry and in uncertain times.  However, 

we believe we are built for long term success. With our strong balance sheet and our strategy of 

providing quality sand and logistics services from the mine to the 

wellsite, we believe we can continue to deliver positive long-term

operating results.

Sincerely,

Charles E. Young

Chief Executive Officer
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Smart Sand, Inc. trades on the NASDAQ under the symbol "SND"

INDEPENDENT AUDITORS MANAGEMENT BOARD OF DIRECTORS

Grant Thornton LLP

Charles E. Young José E. Feliciano

TRANSFER AGENT & REGISTRANT Chief Executive Officer Co-Chairman of the Board

American Stock Transfer & Trust Company LLC

6201 15th Avenue Lee E. Beckelman Andrew Speaker

Brooklyn, NY 11219 Chief Financial Officer Co-Chairman of the Board

(800) 937-5449

William John Young Charles E. Young

CORPORATE HEADQUARTERS Chief Operating Officer Chief Executive Officer

Smart Sand, Inc.

1725 Hughes Landing Blvd., Suite 800 Robert Kiszka Colin Leonard

The Woodlands, TX 77380 Executive Vice President of Operations

Timothy J. Pawlenty

ANNUAL MEETING Ronald P. Whelan

June 2, 2020 - 9:00 CDT Executive Vice President of Sales Sharon Spurlin

www.virtualshareholdermeeting.com/SND2020

James D. Young

Executive Vice President,

COMPANY CONTACT General Counsel and Secretary

Lee Beckelman

Chief Financial Officer Susan Neumann

(281) 231-2660 Vice President of Accounting,

lbeckelman@smartsand.com Controller

Josh Jayne FORWARD-LOOKING STATEMENTS

Finance Manager
All statements in this 2019 Annual Report other than statements of historical facts 

are forward-looking statements which contain our current expectations about our 

future results. For additional information regarding forward-looking statements, 

see the section entitled "Disclaimer Regarding Forward-Looking Statements" on 

page 4 of the Form 10-K included herewith.

(281) 231-2660

jjayne@smartsand.com



www.smartsand.com

1725 Hughes Landing Blvd., Ste. 800

The Woodlands, TX 77380




